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China Data Centres

OpenClaw brings more upside potential

¢ Catalyst 1: We believe OpenClaw will benefit data centre
operators due to inference demand boom

¢ Catalyst 2, fund flow: gas turbine/diesel engine rally y-t-d; we
think DC stocks should catch up

¢ Raise TP by c34% on GDS, preferred Buy with DayOne future
financing rounds/potential IPO catalyst; maintain Buy on VNET

OpenClaw’s boom to benefit data centre stocks: We think OpenClaw might be the
inflection point of China’s mass market accelerated adoption of Al agents. We think recent
Al model companies’ rally can be partially attributed to OpenClaw gaining popularity in
China. Many cloud service providers like Tencent, Alibaba, and ByteDance have
launched cloud-based solutions for OpenClaw. We believe this should boost Al model
usage and increase inference demand, which benefits data centre operators.

Rotation out of Al power to data centre operators: Gas turbine and diesel engine
players have had a strong rally y-t-d: Weichai Power-H (+61%), Doosan Enerbility
(+36%), GE Vernova (+24%), and Caterpillar (+20%). We believe the Middle East Conflict
raises concern on energy cost and is driving rotation out of gas/diesel equipment
suppliers. We think capital inflow to DC operators will continue. First, data centre
operators are more direct beneficiaries from OpenClaw’s inference boom. Second, data
centre operators underperformed relative to equipment suppliers y-t-d (GDS/VNET up
only 15%/23%), creating catch-up opportunity. Third, GDS/VNET’s upcoming results
announcements on order wins and the order outlook could be catalysts.

DayOne’s potential IPO provides upside risk for GDS: DayOne (GDS holds c27% of
equity share) completed Series C fundraising in January 2026 at a valuation of
cUSD9.4bn. GDS’s shareholding in DayOne translates to USD11.18 per GDS share,
which implies the market values its China business at only 11x 2027e adjusted EBITDA
(vs China DC private REIT issuance multiple of 13x). We believe DayOne’s underlying
demand remains strong and potential future rounds of fundraising or IPO boosting
DayOne’s valuation could be catalysts for GDS shares.

Prefer GDS to VNET: We raise our GDS target price to USD62.70 from USD46.90
as we roll forward valuation to 2027e from 2026e, using 21x/13x target EV/adjusted
EBITDA for DayOne/GDS China. Our TP for VNET remains USD14.40 (10.3x 2027e
EV/adjusted EBITDA). Now we prefer GDS to VNET given DayOne valuation upside
and accelerating China demand growth driven by OpenClaw.
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Financials & valuation: GDS Holdings Buy
Financial statements Key forecast drivers
Year to 12/2024a 12/2025¢ 12/2026e 12/2027¢ Year to 12/2024a 12/2025e 12/2026e 12/2027¢
Profit & loss summary (CNYm) Aggregate NFA In service (sqm) 613,583 685,585 762,139 860,188
Revenue 10,322 11,457 12,460 14,053 Uilitnteltza ) i © i i
EBITDA 4,395 4911 5,275 5,846 MSR (RMB / Sqm / Month) 2,011 1,970 1,931 1,892
Depreciation & amortisation -3,243 -3,422 -3,644 -3,966
Operating profit/EBIT 1,152 1,488 1,631 1,880 .
Net interest 1,835 1,504 1,489 -1,489 Valuation data
PBT -615 2,387 142 391 Year to 12/2024a 12/2025¢ 12/2026e 12/2027¢
HSBC PBT -615 2,387 142 391 EV/sales 9.1 79 74 6.6
Taxation -156 -1,110 -575 -585 EV/EBITDA 214 18.4 174 15.8
Net profit 3,371 1,214 -498 -259 EV/IC 15 15 15 14
HSBC net profit 3,371 1,214 -498 -259 PE* 1321 nm nm nm
Cash flow summary (CNYm) PB 18.9 17.3 174 173
Cash flow from operations 1,938 3,184 3,424 3,946 FCF yield (%) nm 11 nm nm
Capex -8,761 -2,543 -4,798 -4,798 Dividend yield (%) 0.0 0.0 0.0 0.0
Cash flow from investment -8,761 -2,543 -4,798 -4,798 *Based on HSBC EPS (diluted)
Dividends 0 0 0 0
Change in net debt 2 -3,663 1,374 853
FCF equity -6,822 642 -1,374 -853 ESG metrics
Balance sheet summary (CNYm) Environmental Indicators 12/2024a  Governance Indicators 12/2025a
Intangible fixed assets 16,616 17,031 17,031 17,031 GHG emission intensity* 1,0125  No. of board members 1
Tangible fixed assets 45419 44,571 45725 46,558 Energy intensity* 5859.7  Average board tenure (years) nla
Current assets 11,613 17,217 16,104 15,770 . . o

CO; reduction policy Yes Female board members (%) 18.2
Cash & others 7,868 13,144 11,770 10,917 Social Indicators 12120242 Board bers ind d ” 455
Total assets 73,649 78,819 78,860 79,359 ST ST TER (1) :
Operating liabilities 4,100 3,848 4,030 4,392 Employee costs as % of revenues n/a
Gross debt 43,062 45,637 45,637 45,637 Employee turnover (%) 13
Net debt 35,194 31,532 32,906 33,758 Diversity policy Yes
Shareholders' funds 23,539 26,581 26,430 26,556 Source: Company data, HSBC
Invested capital 61,455 61,683 62,917 63,906 * GHG intensity and energy intensity are measured in kg and kWh respectively against revenue in USD ‘000s
Ratio, growth and per share analysis Issuer information
Year to 12/2024a 12/2025e 12/2026e 12/2027¢ Share price (USD) 43.89 Free float 94%
Y-0-y % change Target price (USD) 62.70 Sector Internet Software & Services
Revenue 55 11.0 88 128 RIC (Equity) GDS.0 Country/Region China
EBITDA 2785 11.7 74 10.8 Bloomberg (Equity) GDS US Analyst Helen Fang
Operating profit 29.2 9.6 15.3 Market cap (USDm) 8,555 Contact +852 2996 6942
PBT -94.0 174.8
HSBC EPS -65.2 -141.0
Ratios (%) Price relative
Revenue/IC (x) 0.2 0.2 0.2 0.2
ROIC 25 13 -7.9 -1.5
ROE 15.5 48 -1.9 -1.0 5000 k Iy 5000
ROA -1.0 1.7 -05 -02 40.00 A # ﬁ Y 4000
EBITDA margin 426 429 423 46 b
Operating profit margin 1.2 13.0 13.1 134 30.00 v 30.00
EBITDA/net interest (x) 24 3.1 3.5 3.9
Net debt/equity 148.7 118.1 123.9 126.5 2000 2000
Net debt/EBITDA (x) 8.0 6.4 6.2 5.8 10.00 10.00
CF from operations/net debt 5.5 10.1 10.4 1.7
Per share data (CNY) 0.00 ' ' 0.00

- 2024 2025 2026

EPS Rep (dllu.ted) 2.29 0.80 -0.33 -0.17 —GDS Holdings __Relto HSCEI
HSBC EPS (diluted) 2.29 0.80 -0.33 -0.17
DPS 0.00 0.00 0.00 0.00 Source: HSBC
Book value 15.96 17.42 17.32 17.40 Note: Priced at close of 10 Mar 2026
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Financials & valuation: VNET Group Buy
Financial statements Key forecast drivers

Year to 12/2024a 12/2025¢ 12/2026e 12/2027¢ Year to 12/2024a 12/2025e 12/2026e 12/2027¢
Profit & loss summary (CNYm) Retail cabinets in service (units) 48,705 0 0 0
s 8,259 9,818 11,496 14,424 Wholesale capacity in service (MW) 486 849 1,179 1,609
EBITDA 2,268 3,422 3,966 4913

Depreciation & amortisation -1,598 -2,568 -2,982 -3,638 .

Operating profiEBIT 669 854 984 1,275 Valuation data

Net interest -373 -530 -594 -627 Year to 12/2024a 12/2025¢ 12/2026e 12/2027¢
PBT 475 -226 462 739 EVisales 36 38 38 35
HSBC PBT 475 -226 462 739 EV/EBITDA 13.2 10.8 10.9 10.2
Taxation -234 -231 -225 -223 EV/IC 17 16 14 13
Net profit 183 -559 104 349 PE* T T - .
HSBC net profit 183 -559 104 349 PB 211 23.2 228 215
Cash flow summary (CNYm) FCF yield (%) nm nm nm nm
Cash flow from operations 2,005 1,759 2,823 3,526 Dividend yield (%) 0.0 0.0 0.0 0.0
Capex -4,924 -10,800 -9,197 -10,097 *Based on HSBC EPS (diluted)

Cash flow from investment -4,391 -10,800 -9,197 -10,097

Dividends 0 0 0 0

Change in net debt 3,226 6,998 6,374 6,571 ESG metrics

FCF equity 2918 -9,041 -6,374 -6,571 Environmental Indicators 12/2024a Governance Indicators 12/2024a
Balanf:e sheet summary (CNYm) GHG emission intensity* 1,125.9 No. of board members 6
Intangible fixed assets 1,404 1,404 1,404 1,404 Energy intensity* 1,775.9  Average board tenure (years) 6.3
Uereldbintilezss Ziey EvEss S8 <Gl CO; reduction policy Yes Female board members (%) 0
Current assets 6,820 8,246 6,671 4,532 Social Indicators 12120242 Board bers ind g % 66.7
Cash & others 2,038 3,088 1,108 A,737 oard members independence (%) '
Total assets 32,357 40016 44,656 48975 Employee costs as % of revenues  n/a

Operating liabilities 13,185 13,312 13,453 13,698 Employee turnover (%) 28

Gross debt 11,517 19,565 23,960 27,685 Diversity policy Yes

Net debt 9,479 16,477 22,851 29,423 Source: Company data, HSBC

Shareholders' funds 6,366 5,807 5,911 6,260 * GHG intensity and energy intensity are measured in kg and kWh respectively against revenue in USD ‘000s
Invested capital 17,134 23,616 30,095 37,015

Issuer information

Ratio, growth and per share analysis

Share price (USD) 11.23 Free float 93%
Year to 12/2024a 12/2025¢ 12/2026e 12/2027¢ Target price (USD) 14.40 Sector It Services
Y-0-y % change RIC (Equity) VNET.0Q  Country/Region China
Revenue 114 18.9 171 255 Bloomberg (Equity) VNET US Analyst Helen Fang
EBITDA 50.9 15.9 23.9 Market cap (USDm) 2,980 Contact +852 2996 6942
Operating profit 276 15.2 29.6
PBT -1475 59.9
HSBC EPS -405.1 2347 Price relative
Ratios (%)
ROE 3.0 9.2 1.8 57 14.00 14.00

12.00 12.00
ROA 0.8 -1.3 0.6 11
EBITDA margin 275 349 %5 3.1 10.00 10.00
Operating profit margin 8.1 8.7 8.6 8.8 8.00 8.00
EBITDA/net interest (x) 6.1 6.5 6.7 78 6.00 6.00
Net debt/equity 137.0 259.0 353.4 4317 4.00 4.00
Net debt/EBITDA (x) 42 48 58 6.0 2.00 2.00
CF from operations/net debt 212 10.7 124 12.0 0.00 w w 0.00
Per share data (CNY) 2024 2025 2026
—VNET Group —Rel to HSCEI

EPS Rep (diluted) 0.11 -0.32 0.06 0.20
HSBC EPS (diluted) 0.11 -0.32 0.06 0.20 Source: HSBC
DPS 0.00 0.00 0.00 0.00 Note: Priced at close of 10 Mar 2026
Book value 3.65 3.33 3.39 3.59
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GDS Holdings (GDS US, Buy, TP USD62.70)

Valuation and risks

GDS valuation
We continue to value GDS Holdings using a sum-of-the-parts (SOTP) approach.

¢ For DayOne, we use a target EV/EBITDA multiple of 21x, on par with Equinix’s forward
multiple over the past 12 months (unchanged). Applying our target multiple to DayOne’s
2027e adjusted EBITDA (previously 2026e), subtracting net debt and FX conversion and
considering GDS'’s 27.3% ownership (previously 35.6%) in DayOne, we arrive at a fair
value of USD5,499m (previously USD3,682m) for GDS shareholders. Our DayOne per
GDS Holdings ADS fair value is USD23.92 (previously USD16.01).

¢ For GDS’s mainland China business, we use 13x forward EV/EBITDA as the target multiple
(unchanged) to reflect the market discount on the Listco combining mature China DCs,
ramping up China DCs, and minority interest in DayOne. C-REIT trades above 20x
EV/EBITDA. Applying our target multiple to our latest 2027e GDS (previously 2026e€)
mainland China business adjusted EBITDA forecast renders an equity value per ADS of
USD38.81 (previously USD30.85).

Adding the DayOne and GDS mainland China business valuations, we derive a rounded TP of
USD62.70 (previously USD46.90). With c43% implied upside, we maintain our Buy rating.

Exhibit 1: GDS Holdings SOTP valuation — new

DayOne (International business) GDS mainland China business GDS Holdings
2027e DayOne adjusted EBITDA (RMB) 7,271[2027e adjusted EBITDA (RMBm)...d 6,315 |GDS Listco fair value per ADS...k=x+y USD62.70
(rounded)
Target EV/EBITDA (x) 21.0{Target EV/adjusted EBITDA (x)...e 13x
DayOne EV (RMB) 152,691 EV (RMBm)...f=d*e 82,094
DayOne net debt (RMB)* 12,927 Net debt (RMBm)...g* 29,518
DayOne equity value (RMB) 139,764 Equity value (RMBm)...h=f-g 52,576
Number of ADSs (m ADSs)...i* 195
GDS Holdings ownership in DayOne (%) 27.3% [Equity value per ADS (RMB)...j=hli 270
DayOne equity value for GDS Holdings (USD) 5,499 USD/RMB FX rate** 6.95
DayOne equity value per GDS Holdings ADS (USD) 23.92 [Equity value per GDS Holdings ADS (USD)...y 38.81
*Pro forma net debt as of 3Q25, *Basic number of ADS estimate, **HSBC FX team 3Q26 forecast
Source: HSBC estimates
Exhibit 2: GDS Holdings SOTP valuation - old
DayOne (International business) GDS mainland China business GDS Holdings
2026e DayOne adjusted EBITDA (RMBm) 3,8692026€ adjusted EBITDA (RMBm)...d 5,691 |GDS Listco fair value per ADS...k=xty USD46.90
(rounded)
Target EV/EBITDA (x) 21.0{Target 2025e EV/adjusted EBITDA (x)...e 13x
DayOne EV (RMBm) 81,254 EV (RMBm)...f=d*e 73,984
DayOne net debt (RMBm)* 9,372 Net debt (RMBm)...g* 32,193
DayOne equity value (RMBm) 71,881 [Equity value (RMBm)...h=f-g 41,791
Number of ADSs (m ADSs)...i* 195
GDS Holdings ownership in DayOne (%) 35.6% [Equity value per ADS (RMB)...j=h/i 214
DayOne equity value for GDS Holdings (USDm) 3,682 |USD/RMB FX rate*™* 6.95
DayOne equity value per GDS Holdings ADS (USD) 16.01 [Equity value per GDS Holdings ADS (USD)...y 30.85

*Pro forma net debt as of 3Q25, "Basic number of ADS estimate, **HSBC FX team 2Q26 forecast

Source: HSBC estimates
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GDS Hong Kong-listed share (9698 HK) valuation

We derive GDS’s Hong Kong-listed share (9698 HK) value using our US-listed share (GDS US)
target price of USD62.70 (previously: USD46.90) multiplied by 7.8 (HSBC Global Research FX
team’s 3Q26e HKD-USD forecast) and divided by 8.0 (ADS/ordinary share conversion rate of
1/8). Our resulting target price is HKD61.10 (previously HKD45.70).

Exhibit 3: Hong Kong-listed share (9698 HK) valuation

Item Old New
GDS US target price (USD)...a 46.90 62.70
USD/HKD...b 7.80 7.80
ADS/Ordinary share conversion...c 8.00 8.00
IGDS Holdings fair value per share (HKD)...d=(a*b)/c 45.70 61.10

Source: HSBC estimates

Downside risks

Failure to win large new orders; slowdown in DayOne’s growth, resulting in de-rating and
causing GDS Holdings’ shareholding value in DayOne to decrease; chip shortage slowing data
centre utilisation ramp-up or order growth; Al data centre investment slowdown; and failure to
secure funding for capex or debt refinancing.

Exhibit 4: GDS forward EV/EBITDA multiple vs major peers

% -
30
5 4

™ < A s e e W

0

Mar-21 Aug-21 Jan-22 Jun-22 Nov-22 Apr-23 Sep-23 Feb-24 Jul-24 Dec-24 May-25 Oct-25 Mar-26
——GDS VNET —— SUNeVision ——— Equinix Digital Realty

Source: LSEG Datastream, HSBC estimates. Note: SUNeVision (1686 HK, CMP HKD6.54 Buy), Equinix (EQIX US, CMP USD956.07 Buy), Digital Realty Trust Inc (DLR US,
CMP USD180.86, Buy), VNET Group (VNET US, CMP USD11.23, Buy)

Exhibit 5: VNET vs GDS trading discount

40 1 r 0%

35 4 r -10%
30 + F -20%
25 - F -30%
20 A r -40%
15 r -50%
10 r -60%
54 F -70%
0 : : : : : . . . . . . —- -80%

Mar-21 Aug-21 Jan-22 Jun-22 Nov-22 Apr-23 Sep-23 Feb-24 Jul-24 Dec-24 May-25 Oct-25 Mar-26
VNET discount to GDS - RHS GDS forward EV/adjusted EBITDA - LHS

—— VNET forward EV/adjusted EBITDA - LHS

Source: Bloomberg, HSBC calculation
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Exhibit 6: GDS earnings forecasts

RMBm 1Q25 2Q25 3Q25  4Q25e 2024 2025e 2026e 2027e
Service revenue 2,723 2,898 2,886 2,946 10,322 11,454 12,460 14,053
Equipment sales 0 2 1 0 0 3 0 0
Total net revenue 2,723 2,900 2,887 2,946/ 10,322 11,457 12460 14,053
y-0-y 12.0% 12.4% 10.2% 9.5% 5.5% 11.0% 8.8% 12.8%
Cost of revenue (2,078)  (2,211)  (2,248)  (2,276)| (8,099)  (8,813)  (9,572) (10,783)
Gross profit 645 689 639 671 2,223 2,644 2,888 3,270
GP margin 23.7% 23.8% 22.1% 22.8% 21.5% 23.1% 23.2% 23.3%
Operating expenses
Selling and marketing expenses (33) (34) (40) (33) (116) (140) (153) (158)
General and administrative expenses (239) (232) (228) (284) (918) (982)  (1,069)  (1,192)
Research and development expenses (8) 9) (8) (8) (36) (32) (35) (40)
Impairment losses of long-lived assets -
Income from operations 365 415 362 346 1,152 1,488 1,631 1,880
Other income (expenses):
Net interest expenses (441) (405) (375) (372)| (1,835)  (1,594)  (1,489)  (1,489)
Foreign currency exchange gain (loss), net 1 1 ©) 0 19 2 0 0
Others, net 1,067 9 1,385 30 49 2,491 0 0
Loss before income taxes 992 20 1,372 4 (615) 2,387 142 391
Share of results of equity method investees (28) (26) (461) 0 (515) 0 0
Income tax (expense)s / benefits (200) (65) (182) (149) (156) (595) (575) (585)
Net (loss) income from continuing operations 764 (71) 729 (145) (771) 1,277 (432) (193)
Net income from continuing operations atfributable to non-controlling interests 1 2 3 3 6 8 1" 1"
Net loss from continuing operations attributable to GDS Holdings
Limited shareholders 763 (72) 726 (148) (777) 1,269 (443) (204)
Loss from operations of discontinued operations, net of income taxes (401)
Gain on deconsolidation of subsidiaries 4,476
(Loss) income from discontinued operations 4,075
Net loss from discontinued operations attributable to non-controlling interests (7
Net loss from discontinued operations attributable to redeemable non-
controlling interest (120)
Net loss from discontinued operations attributable to redeemable non-
controlling interests 4,203
Net (loss) income attributable to GDS Holdings Limited shareholders 763 (72) 726 (148) 3,425 1,269 (443) (204)
Cumulative dividend on redeemable preferred shares (13) (14) (14) (14) (54) (54) (55) (55)
Net (loss) income available to GDS Holdings Limited ordinary
shareholders 750 (86) 712 (162) 3,371* 1,214 (498) (259)
EPS 0.49 (0.06) 0.46 (0.10) 2.29 0.80 (0.33) (0.17)
Earnings per ADS 3.92 (0.48) 3.68 (0.84) 18.37* 6.37 (2.61) (1.36)
Net loss 764 (7) 729 (145) 3,304 1,277 (432) (193)
Loss (income) from discontinued operations - (4,075)
Net loss from continuing operations 764 (71) 729 (145) (771) 1,277 (432) (193)
Net interest expenses 441 405 375 372 1,835 1,594 1,489 1,489
Income tax expenses 200 65 182 149 156 595 575 585
Depreciation & amortisation 857 857 861 848 3,243 3,422 3,644 3,966
Operating lease costs to prepaid land use rights 28 27 27 27 110 109 116 131
Accretion expenses for asset retirement costs 2 2 2 2 7 7 8 9
Share-based compensation expenses 62 61 75 62 296 260 292 329
Share of results of equity method investees 28 26 461 0 515 0 0
Others, net (1,057) 0 (1,369) 0 (2,426) 0 0
Adjusted EBITDA 1,324 1,372 1,342 1,316 4,876 5,353 5,691 6,315
y-0-y 16.1% 11.2% 11.4% 1.4% 3.0% 9.8% 6.3% 11.0%
Adjusted EBITDA margin 48.6% 47.3% 46.5% 44.7% 47.2% 46.7% 45.7% 44.9%

*RMB831m of net loss excluding discontinued operations; net loss per ADS of RMB4.51 excluding discontinued operations. Source: Company data, HSBC estimates
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Exhibit 7: GDS total area in service and MSR estimates

800,000 - r 2,400
700,000 2,300
600,000 2,200
500,000 2,100
400,000 2,000
300,000 1,900
200,000 1,800
100,000 1,700
0 1,600
1023 2Q23 3023 4Q23 1024 2Q24 3024 4Q24 1Q25 2Q25 3Q2%e¢ 4Q25e
mmmmm Total area in service (sqm) - LHS —— Monthly Service Revenue (MSR) (RMB/sgm/month) - RHS
Source: Company data, HSBC estimates
Exhibit 8: GDS total area in service and utilisation rate forecast
800,000 - r 78%
700,000 7%
600,000 76%
500,000 ;i:f
400,000 730/:
300,000 72%
200,000 71%
100,000 70%
0 69%

1023 2023 3Q23  4Q23 1Q24 2024 3Q24 4Q24 1025 2Q25 3025 4Q25e
mmmmm Total area in service (sqm) - LHS —&— Utilization rate (%) - RHS

Source: Company data, HSBC estimates

Exhibit 9: GDS area in service and area Exhibit 10: GDS commitment rate and pre-
under construction by quarter commitment rate by quarter
800,000 - 100% +
o, |
600,000 - 80%
60% -
400,000 -
40% -
200,000 + 20%
0 - 0%

4Q23 1Q24 2Q24 3Q24 4Q24 1Q25 2Q25 3Q25
—&— Commitment rate (%)

m Total area in service (sqm) ' Area under construction (sqm) Pre-committement rate (%)
—a— Blended committement rate (%)

1Q24 2Q24 3Q24 4Q24 1Q25 2Q25 3Q25 4Q25e

Source: Company data, HSBC estimates Source: Company data, HSBC
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Exhibit 11: GDS mainland China IDC location breakdown, 3Q25 (sqm)

Number of self-developed IDCs

Area in service Area under construction Total capacity

Beijing-Tianjin-Hebei 45 347,458 29,754 377,213
Yangtze River Delta 28 194,033 22,234 216,267
Greater Bay Area 14 80,216 13,356 93,572
Chengdu-Chongging 3 18,988 4,190 23177
Other (mainland China) 5 13,066 3,231 16,296
Total 95 653,761 72,764 726,525

Source: Company data

VNET (VNET US, Buy, TP USD14.40)

Valuation and risks

VNET valuation

We value VNET at a target EV/adjusted EBITDA multiple of 13x (unchanged), which is
benchmarked vs the valuation multiple of private REIT projects. Applying this target multiple to
our 2026 adjusted EBITDA estimate of RMB3,498m (unchanged) and an HSBCe 3Q26e
USD/RMB exchange rate of 6.95 renders an equity value per ADR of USD14.40 (unchanged).
With c28% implied upside, we maintain a Buy rating. We believe VNET offers pure exposure to
China Al computing growth with undemanding valuation.

Exhibit 12: VNET valuation

Adjusted EBITDA, 2026e 3,498.26
Target EV/adjusted EBITDA multiple (x) 13.0x
Enterprise value (RMB) 45477.39
Net debt (RMBm) 17,987 .56*
Minority interest (RMBm) 596.40*
Equity value (RMB) 26,893.43
Equity value per share (RMB) 16.67
Equity value per ADR (RMB) 99.99
USD/RMB 6.95
Equity value per ADR (USD, rounded) 14.40

*Actual as of 3Q25. Source: HSBC estimates

Downside risks

Failure to win new large orders from key customers; GPU supply constraints slowing utilisation
ramp-up or order growth; pricing pressure for future wholesale projects; difficulty accessing
bank loans or other financing channels, resulting in a delay in capex and the capacity delivery
plan; higher financing costs due to an increasing leverage ratio; slower-than-expected move-in
or weaker-than-expected demand from wholesale clients; slower capacity delivery for wholesale
IDCs; difficulty acquiring new wholesale customers; and a delay in asset monetisation through
REIT sales.
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RMBm 1Q25 2Q25 3Q25 4Q25¢ 2024a 2025e 2026e 2027e
Revenue 2,246 2,434 2,582 2,557 8,259 9,818 11,496 14,424
y-0-y 18.3% 22.1% 21.7% 13.8% 11.4% 18.9% 17.1% 25.5%

Cost of goods sold (1,681) (1,886) (2,043) (1,975) (6,427) (7,584) (8,880)  (11,105)
Gross profit 565 548 539 582 1,832 2,234 2,616 3,319
y-0-y 37.6% 28.9% 9.6% 15.2% 41.8% 21.9% 17.1% 26.9%

GPM 25.2% 22.5% 20.9% 22.8% 22.2% 22.8% 22.8% 23.0%

Sales and marketing expenses (64) (70) (71) (76) (264) (281) (341) (428)
General and administrative expenses (180) (212) (186) (210), (659) (788) (980) (1,226)
Research and development expenses (44) (68) (71) (64) (247) (247) (289) (363)
Other operating income/expense (29) (25) (5) (5) 7 (64) (22) (27)
Operating profit 249 173 206 227 669 854 984 1,275
y-0-y 435.4% -11.1% 7.5% 4.2%  -134.0% 27.6% 15.2% 29.6%

OPM 11.1% 7.1% 8.0% 8.9% 8.1% 8.7% 8.6% 8.8%

EBITDA 735 649 848 869 2,268 3,422 3,966 4,913
y-0-y 73.5% 11.2% 45.0% 28.6% -1486.4% 50.9% 15.9% 23.9%

EBITDA margin 32.7% 26.7% 32.9% 34.0% 27.5% 34.9% 34.5% 34.1%

Adjusted EBITDA 682 732 758 779 2,430 2,952 3,498 4,435
y-0-y 26.4% 27.7% 27.5% 8.0% 19.1% 21.5% 18.5% 26.8%

Adjusted EBITDA margin 30.4% 30.1% 29.4% 30.5% 29.4% 30.1% 30.4% 30.8%

Interest income 7 17 9 7 28 1 9 0
Interest expense (101) (158) (151) (135) (401) (541) (603) (627)
FX gain/(loss) 10 9 16 16 (19) 51 72 90
Changes in fair value of financial instruments (335) 70 (337) 4 (74) (602) - -
Other gains/(losses) - 5 - - 246 - - -
Other income (expense), net (1) (5) 2 - 25 1 - -
Profit /(loss) before tax (171) 112 (256) 115 475 (226) 462 739
y-0-y 71.0% -12.5%  -170.6% 36.2%  -119.1%  -147.5%  -304.9% 59.9%

Tax expense (52) (95) (21) (63) (234) (231) (225) (223)
effective tax rate -30.4% 85.0% -8.4% 54.7% 49.3%  -102.6% 48.7% 30.2%

Gain/(loss) from equity method investment 3 0 2 2 8 7 9 1
Minority interests (17) (29) (32) (31) (65) (109) (141) (177)
Net income /(loss) attributable to shareholders (238) (12) (307) 22 183 (559) 104 349
y-0-y 27.0%  -1187%  -196.7%  -293.1% -106.9%  -405.1% -118.6% 234.7%

Net margin -10.6% -0.5% -11.9% 0.9% 2.2% -5.7% 0.9% 2.4%

Source: Company data, HSBC estimates

Exhibit 14: VNET - revenue breakdown,

3Q25

m Retail IDC
Wholesale IDC
= Non IDC*

*Non-IDC business consists of cloud services and VPN services

Source: LSEG Datastream, HSBC

Exhibit 15: VNET — Wholesale IDC capacity
breakdown, 3Q25

W Yangtze River
Delta

Greater Beijing 60%
Area

Source: LSEG Datastream, HSBC
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Exhibit 16: VNET — wholesale capacity in service and utilisation rate
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Source: Company data, HSBC estimates

Exhibit 17: VNET - retail capacity in service and retail monthly recurring revenue (MRR)
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Source: Company data, HSBC estimates

Exhibit 18: VNET - 3Q25 resource pipeline to support IDC growth
9M25Capacity 4Q25e-1Q26e  2Q26e-3Q26e Next 12M Total

IDC name Type  Status (MW) Capacity (MW) Capacity (MW) (MW)
Greater Beijing Area

N-HB Campus 01 A Owned In Service 35 - - -
N-HB Campus 03 Owned Under Construction - 29 - 29
N-HB04 Leased Under Construction 14 21 - 21
N-OR Campus 01 Owned  Under Construction 119 9 9 17
N-OR Campus 02 Owned  Under Construction 57 64 45 109
N-OR Campus 03 Owned Under Construction - - 54 54
N-OR07 A Leased In Service 19 - - -
N-OR08 A Leased Under Construction 9 9 - 9
Yangtze River Delta

E-JS Campus 03 Owned Under Construction 32 - 66 66
E-JS04 Leased In Service 13 - - -
Total 297 132 174 306

Note: Parts may not sum to total due to rounding. Source: Company data, HSBC estimates
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Exhibit 19: VNET — wholesale projects in-service

IDC code Tenure Capacity in service (MW)
Greater Beijing Area

BJ15 Owned 9
N-HBO02 Phase 1 Owned 28
N-HB Campus 01 A Owned 35
N-HB Campus 01 B Owned 36
N-OR Campus 01 Owned 143
N-OR Campus 02 Owned 57
N-HBO02 Phase 2 Leased 19
N-HBO03 Leased 12
N-HB04 Leased 14
N-OR02 Leased 29
N-OR04 Leased 14
N-OR05 Leased 16
N-OR06 Leased 32
N-OR07 A Leased 19
N-OR08 A Leased 9
Yangtze River Delta

E-JS Campus 01 Phase 1 Owned 28
E-JS Campus 01 Phase 2 Owned 16
E-JS Campus 02 A Owned 25
E-JS Campus 02 B Owned 24
E-JS Campus 02 C Owned 26
E-JS Campus 02 D Owned 26
E-JS Campus 02 E Owned 64
E-JS Campus 03 Owned 32
E-JS02 A Leased 13
E-JS02 B Leased 13
E-JS02 C Leased 13
E-JS03 Leased 15
E-JS04 Leased 15
Total in service 783

Source: Company data, HSBC

Exhibit 20: VNET — wholesale projects under construction

IDC code Tenure Capacity under Total capacity pre-

construction (MW) committed (MW)* Ready for service
Yangtze River Delta
E-JS Campus 03 Owned 66 0 2H26
Greater Beijing Area
N-HB Campus 03 Owned 29 29 2H25
N-HBO04 Leased 21 21 1H26
N-OR Campus 01 Owned 17 17 2H26
N-OR Campus 02 Owned 109 64 2H26
N-OR Campus 03 Owned 54 0 2H26
N-OR08 A Leased 9 9 2H25
Total 306 141

Note: *Total capacity pre-committed is the capacity under construction which is pre-committed to customers pursuant to customer agreements remaining in effect.
Source: Company data, HSBC
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IDC code Capacity contracted/under MOU (MW) Signing time Client type

Greater Beijing Area

N-OR05 14 2Q22 Internet

N-OR06 33 4Q22 Internet

N-HBO1 7 2Q23 Local Service

N-HBO1 15 1Q24 Local Service

N-OR Campus 01 200 2Q24 Internet

N-OR Campus 01 19 3Q24 IT Services

N-OR Campus 01 16 3Q24 IT Services

N-OR Campus 01 32 3Q24 Internet

N-HBO3 14 3Q24 Internet

N-HBO1 1.2 3Q24 Semiconductor

N-ORO07 & 08 100 4Q24 Internet

N-OR Campus 02 55 1Q25 Cloud Services

JV project 64 1Q25 Internet

N-HB Campus 01 6 1Q25 Intelligent Driving

JV project 20 3Q25 Cloud Service

N-HB Campus 01 A 3 3Q25 Intelligent Driving

N-HB Campus 03 40 3Q25 Internet

Yangtze River Delta

E-JSO03 15 3Q22 Cloud Service

E-JS Campus 02 115 1Q23 Internet

E-JS Campus 02 45 3Q23 Internet

E-JS04 15 1Q24 Cloud Service

E-JS Campus 01 Phase 2 25 1Q24 Local Service

E-JS Campus 03 32 4Q24 Internet

E-JS Campus 03 32 4Q25 Internet

Other Regions

N-OR03 1.8 3Q24 ICT Services

GZ03 15 4Q24 Intelligent Driving

Greater Beijing Area, Yangtze River Delta, Greater Bay Area, and Other Region

) : Internet, Finance, Local Services,

Multiple Retail IDCs 4 1025 Intelligent Driving, and Gaming

Multiple Retail IDCs 4 2025 T servces, Internet, AloT, and
inancial Services

Multiple Retail IDCs 2 3025 Cloud Services, Local Services and

Source: Company data, HSBC

Financial Services, etc.
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