
Ronald Keung, CFA 
+852-2978-0856 | 
ronald.keung@gs.com 
Goldman Sachs (Asia) L.L.C. 

Lincoln Kong, CFA 
+852-2978-6603 | lincoln.kong@gs.com 
Goldman Sachs (Asia) L.L.C. 

Timothy Zhao 
+852-2978-2673 | 
timothy.zhao@gs.com 
Goldman Sachs (Asia) L.L.C. 

Steve Qiu 
+852-2978-2672 | steve.qiu@gs.com 
Goldman Sachs (Asia) L.L.C. 

Damian Xie 
+852-2978-1398 | damian.xie@gs.com 
Goldman Sachs (Asia) L.L.C. 

Eunice Liu 
+852-2978-7472 | eunice.liu@gs.com 
Goldman Sachs (Asia) L.L.C. 

Jason Sun 
+852-2978-2616 | jinshi.sun@gs.com 
Goldman Sachs (Asia) L.L.C. 

Luqing Zhou 
+852-3465-4207 | luqing.zhou@gs.com 
Goldman Sachs (Asia) L.L.C.

Navigating China Internet: DeepSeek V4 launch — implications for 
China AI models/cloud/data centers

24 April 2026 | 9:01PM HKT

Compared with the DeepSeek defining moment last year, we view DeepSeek’s latest 
V4 model launch as a continuation of its focus in computing efficiency and 
open-source approach and highlight DeepSeek V4’s architectural upgrades (vs. V3) 
that enable: 1) significantly less memory needed for long context window, where 
V4 supports 1M context window that is comparable to US state-of-the-art (SOTA) 
models but at a fraction of memory/KV cache needed (at 7-10% of V3 model, for its 
1.6T Pro and 284bn parameter Flash models), thus could facilitate further 
proliferation of agentic applications given highly affordable costs, and 2) adoption 
of domestic chips, where DeepSeek expects significant price cuts for its Pro models 
from 2H 2026, following its anticipated mass availability of Huawei’s Ascend 950 
super nodes. Implications for China AI models/cloud/data centers: We note the 
rise in competition amongst Chinese AI models, given the recent accelerated pace of 
new model launches against DeepSeek’s open-source V4 (Kimi K2.6, Alibaba’s 
Qwen3.6-Max, Tencent’s Hy3 preview, Xiaomi V2.5, and potential for MiniMax’s 
M3/Hailuo launches in May, GSe), where coding/task completion success rates and 
multi-modal will likely be key differentiating factors for model pricing power ahead. 
We continue to rank Cloud & Data Centers as our #1 preferred sub-sector (with key 
ideas: GDS, VNET, Alibaba and Kingsoft Cloud, see report) on proliferation of AI 
token demand with improving cloud pricing driven by enterprise/AI agent growth 
and consumer AI assistants. We believe improvement in computing cost efficiencies 
could drive further room for wider adoption/exploration/proliferation of AI 
applications. 

Key highlights of DeepSeek V4:  

DeepSeek released its latest open-sourcing DeepSeek-V4 Preview on Apr 24, n

2026, in two versions (Pro and Flash), where the Pro version is a flagship-scale 
model featuring 1.6T parameters (with 49B activated), while the Flash version is 
relatively small with 284 billion parameters (and 13B activated). We note 
DeepSeek continues to be foundation text focused, while internet mega-caps 
and other independent model players like MiniMax are more multi/full-modal 
focus in their model approach, in their ongoing pursuit of AGI. 

1M context window for both Pro and Flash models, via new architectural n

breakthroughs: Both Pro and Flash models support an ultra-long context 
window of 1M tokens, with substantially lower inference FLOPS and KV-cache 
footprint vs. DeepSeek-V3.2, helped by 3 key upgrades. Besides DeepSeek MoE 
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and Multi-Token Prediction, DeepSeek V4 incorporates 3 key upgrades in 
architecture and optimizations: 

Hybrid attention architecture combines CSA and HCA. Compressed Sparse o

Attention (CSA) first compresses the KV cache along the sequence dimension 
and then applies sparse attention, while Heavily Compressed Attention (HCA) 
applies more aggressive KV compression but keeps dense attention. As a 
result, V4 reduces the amount of temporary memory the model needs to keep 
for long inputs. 

mHC improves training reliability: DeepSeek-V4 adds mHC to make the o

model more stable as information passes through many layers.  

Muon optimizer: DeepSeek-V4 uses Muon as its main training optimizer, o

while still using AdamW for some smaller/special modules. In simple terms, 
Muon is the training method that helps the model learn in a more stable way 
as V4 has a more complex architecture than V3. 

These updates result in meaningful efficiency gains versus DeepSeek-V3.2. o

At 1M context, V4-Pro reportedly uses 27% of DeepSeek V3.2’s 
single-token inference FLOPs and 10% of its KV cache; V4-Flash is reported 
at 10% FLOPs and 7% KV cache. This suggests efficiency gains for 
long-context workloads, where the likely use-case relevance is long-horizon 
tasks rather than ordinary short prompts. 

Implications for China AI models/cloud/data centers: 

With DeepSeek-V4’s competitive model capabilities, we continue to rank Cloud & n

Data Centers as our preferred sub-sector (#1) (with key ideas: GDS, VNET, 
Alibaba and Kingsoft Cloud) on continued proliferation of AI token demand with 
improving cloud/token pricing power driven by enterprise/AI agent growth and 
consumer AI assistants. We believe further improvement in computing cost 
efficiencies could drive further room for wider adoption/exploration/proliferation of 
AI applications. 

For AI models, given the recent accelerated pace of new model launches against n

DeepSeek’s open-source V4 (Kimi K2.6, Alibaba’s Qwen3.6-Max, Tencent’s Hy3 
preview, Xiaomi V2.5, and potential for MiniMax’s M3/Hailuo launches in May, GSe), 
where coding (noting Knowledge Atlas/Zhipu’s GLM model is highly ranked), task 
completion success rates and multi-modal (ByteDance, Alibaba and MiniMax) will 
likely be key differentiating factors for model pricing power ahead.  

We believe independent players’ competitive advantages vs. internet mega-caps rest n

on their high organization efficiency and decision-making processes in identifying 
next key AI model developments, e.g., MiniMax’s highly efficient model design and 
inference enables the company to achieve 40% GPM (GSe) for its foundation text API 
channel, even at highly competitive API pricing levels. 

For internet mega-caps, we believe they are best positioned to capture the AI n

infrastructure/cloud opportunity given strong underlying operating cash flows from 
their core business, while separate standalone incentive schemes for AI chip/model 
teams (e.g., Doubao AI team already has separately incentive programs) will likely be 
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needed to incentivise/retain top AI talent vs. independent AI native players. We also 
note news reports that Tencent and Alibaba are potentially in talks to invest in 
DeepSeek at over US$20bn valuation, compared with last close market caps for 
Knowledge Atlas (Zhipu)/MiniMax at US$53bn/31bn. 

Related research: 

Navigating China Internet: What to do from here & key focuses post results season; addressing 
key AI debates, April 1, 2026 

Tencent Holdings (0700.HK): Hy3 preview marks a key development in Tencent’s AI revamp; Buy, 
April 23, 2026 

Xiaomi Corp. (1810.HK): MiMo-V2.5 series release; Accelerating model update pace paves way 
for commercialization and expanding AI applications; Buy, April 24, 2026 

MiniMax Group (0100.HK): Global full-modal AI company reaching hypergrowth stage; initiate 
at Neutral on valuation, Feb 23, 2026 

The authors would like to thank Iris Xiao for her contribution to this report.  

 

DeepSeek-V4 pricing/performance comparison with counterparts 

 

 

Exhibit 1: Our quarterly updated sub-sector preference within China Internet (Apr 2026 update) 

 
 

Source: Goldman Sachs Global Investment Research

 

Exhibit 2: DeepSeek V4 continues to show pricing competitiveness with V4 Pro price 
expected to further decline with Huawei-backed domestic compute capacity ramps in 2H26 

 
 

Source: Artificial Analysis, Company data, Data compiled by Goldman Sachs Global Investment Research
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Exhibit 3: DeepSeek V4 pushes 1M context with better cost efficiency amongst open-source 
models 
Mimo V2.5 Pro to be open-sourced soon 

 
 

Source: Company data, OpenRouter, Data compiled by Goldman Sachs Global Investment Research

 

Exhibit 4: DeepSeek V4 Pro and V4 Flash leads amongst open-sourced models on GDPval-AA 

 
 

Source: Artificial Analysis
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DeepSeek-V4 technical details 

 

 

Exhibit 5: Key players across different levels: Alibaba leads on external AI cloud revenue scale 
serving To-B enterprises, while ByteDance is currently largest in AI To-C chatbot/total daily 
token usage 

 
 

Source: Respective company data, Data compiled by Goldman Sachs Global Investment Research

 

Exhibit 6: DeepSeek V4 marks a step-change in long-text efficiency 

 
 

Source: Company data, Data compiled by Goldman Sachs Global Investment Research
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Exhibit 7: Overall architecture of DeepSeek-V4 series, where DeepSeek used hybrid CSA 
(Compressed Sparse Attention) and HCA (Heavily Compressed Attention) for attention 
layers, DeepSeekMoE for feed-forward layers, and strengthen conventional residual 
connections with mHC 

 
 

Source: Company data
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Exhibit 8: Inference FLOPs and KV cache size of DeepSeek-V4 series and DeepSeek-V3.2 

 
 

Source: Company data
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Latest API tokens tracker: Chinese players continued to gain market share 

 

 

Exhibit 9: Benchmark performance of DeepSeek-V4-Pro-Max and its US counterparts 

 
 

Source: Deepseek

 

Exhibit 10: Chinese AI models have moved up the ranks amongst Top 15 on OpenRouter in terms of token usage this 
month (Red denotes Chinese models) 

 
 

Source: OpenRouter
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To-C AI applications: Doubao remains the dominant leader 

 

 

Exhibit 11: Chinese players have continued to gain market 
share through 2026 

 
 

Source: OpenRouter, Data compiled by Goldman Sachs Global Investment 
Research

 

Exhibit 12: AIGC to-C / Chatbot engagement increased +36% mom in Mar 

 
 

Source: QuestMobile
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Exhibit 13: Chinese AIGC apps DAU trends 
DAU K in China 

 
 

Source: QuestMobile
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LLC, the United States broker dealer, is a member of SIPC (https://www.sipc.org).  

Our salespeople, traders, and other professionals may provide oral or written market commentary or trading strategies to our clients and principal 
trading desks that reflect opinions that are contrary to the opinions expressed in this research. Our asset management area, principal trading desks and 
investing businesses may make investment decisions that are inconsistent with the recommendations or views expressed in this research. 

The analysts named in this report may have from time to time discussed with our clients, including Goldman Sachs salespersons and traders, or may 
discuss in this report, trading strategies that reference catalysts or events that may have a near-term impact on the market price of the equity securities 
discussed in this report, which impact may be directionally counter to the analyst’s published price target expectations for such stocks. Any such 
trading strategies are distinct from and do not affect the analyst’s fundamental equity rating for such stocks, which rating reflects a stock’s return 
potential relative to its coverage universe as described herein. 

We and our affiliates, officers, directors, and employees will from time to time have long or short positions in, act as principal in, and buy or sell, the 
securities or derivatives, if any, referred to in this research, unless otherwise prohibited by regulation or Goldman Sachs policy.  

The views attributed to third party presenters at Goldman Sachs arranged conferences, including individuals from other parts of Goldman Sachs, do not 
necessarily reflect those of Global Investment Research and are not an official view of Goldman Sachs. 

Any third party referenced herein, including any salespeople, traders and other professionals or members of their household, may have positions in the 
products mentioned that are inconsistent with the views expressed by analysts named in this report. 

This research is not an offer to sell or the solicitation of an offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal. 
It does not constitute a personal recommendation or take into account the particular investment objectives, financial situations, or needs of individual 
clients. Clients should consider whether any advice or recommendation in this research is suitable for their particular circumstances and, if appropriate, 
seek professional advice, including tax advice. The price and value of investments referred to in this research and the income from them may fluctuate. 
Past performance is not a guide to future performance, future returns are not guaranteed, and a loss of original capital may occur. Fluctuations in 
exchange rates could have adverse effects on the value or price of, or income derived from, certain investments.  

Certain transactions, including those involving futures, options, and other derivatives, give rise to substantial risk and are not suitable for all investors. 
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Investors should review current options and futures disclosure documents which are available from Goldman Sachs sales representatives or at 
https://www.theocc.com/about/publications/character-risks.jsp and https://www.goldmansachs.com/disclosures/cftc_fcm_disclosures. Transaction 
costs may be significant in option strategies calling for multiple purchase and sales of options such as spreads. Supporting documentation will be 
supplied upon request.  

Differing Levels of Service provided by Global Investment Research: The level and types of services provided to you by Goldman Sachs Global 
Investment Research may vary as compared to that provided to internal and other external clients of GS, depending on various factors including your 
individual preferences as to the frequency and manner of receiving communication, your risk profile and investment focus and perspective (e.g., 
marketwide, sector specific, long term, short term), the size and scope of your overall client relationship with GS, and legal and regulatory constraints.  
As an example, certain clients may request to receive notifications when research on specific securities is published, and certain clients may request 
that specific data underlying analysts’ fundamental analysis available on our internal client websites be delivered to them electronically through data 
feeds or otherwise. No change to an analyst’s fundamental research views (e.g., ratings, price targets, or material changes to earnings estimates for 
equity securities), will be communicated to any client prior to inclusion of such information in a research report broadly disseminated through 
electronic publication to our internal client websites or through other means, as necessary, to all clients who are entitled to receive such reports. 

All research reports are disseminated and available to all clients simultaneously through electronic publication to our internal client websites. Not all 
research content is redistributed to our clients or available to third-party aggregators, nor is Goldman Sachs responsible for the redistribution of our 
research by third party aggregators. For research, models or other data related to one or more securities, markets or asset classes (including related 
services) that may be available to you, please contact your GS representative or go to https://research.gs.com. 

Disclosure information is also available at https://www.gs.com/research/hedge.html or from Research Compliance, 200 West Street, New York, NY 
10282. 

© 2026 Goldman Sachs.  

You are permitted to store, display, analyze, modify, reformat, and print the information made available to you via this service only for your own use.  
You may not resell or reverse engineer this information to calculate or develop any index for disclosure and/or marketing or create any other derivative 
works or commercial product(s), data or offering(s) without the express written consent of Goldman Sachs. You are not permitted to publish, transmit, 
or otherwise reproduce this information, in whole or in part, in any format to any third party without the express written consent of Goldman Sachs. 
This foregoing restriction includes, without limitation, using, extracting, downloading or retrieving this information, in whole or in part, to train or 
finetune a machine learning or artificial intelligence system, or to provide or reproduce this information, in whole or in part, as a prompt or input to any 
such system. 
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